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Minutes 1 

Regular Meeting of the Elberta Village Council 2 

401 First Street | ELBERTA, MI  49628 3 

June 20, 2024 @ 7 pm 4 
 5 
Call to Order 7:00 pm 6 
 7 
Roll Call 8 
President Jennifer Wilkins – PRESENT | Pro Tempore Emily Votruba – PRESENT | Ken Holmes – PRESENT | Ryan 9 
Fiebing – PRESENT | Brett McGregor – PRESENT 10 
 11 
Audience 12 
Michael Cederholm (Frankfort Fire & Rescue), Ken Mlcek (Fleis & Vandenbrink, Water Project Coordinator), Holly 13 
O'Dwyer (Washington Avenue), Kat Ralston (Clerk-Treasurer), Fred Schankin and Susan Schankin (Michigan 14 
DarkSky), Mary Link (VOE Planning Commission) 15 
 16 
Approval of Minutes  17 
Motion by McGregor, seconded by Fiebing, to approve the May 30, 2024, Special Council Meeting Minutes with 18 
no chgs. All ayes. Motion passed. 19 
 20 
Approval of Agenda  21 
Motion by Votruba, seconded by McGregor, to approve the June 20, 2024, Regular Council Meeting Agenda. All 22 
ayes. Motion passed.  23 
 24 
Correspondence  25 

1. Barb Wirtz – Frankfort/Furnace Ave Traffic Asked about possibility of speedbumps, traffic mirrors at top 26 

and bottom of Bye Street. Road is Class A, so speedbumps not allowed. 27 

2. Susan Schankin – Dark Sky Presentation Lighting that is warm, with a lower lumen rating, and shaded to 28 

direct it downward is safer for wildlife and better for stargazing. Handed out compliant LED bulbs. 29 

3. Krista O'Grady – Dangerous Parking on M22 (Frankfort Avenue) Ongoing acknowledged safety issue. 30 

DPW is expected to paint the curbs to indicate no parking near corner at some point. 31 

 32 
Inquiry of Conflict on Agenda Items  33 
 Wilkins and Votruba recused from Payroll vote.  34 
 35 
Brief Public Comment on Agenda Items (3 min) 36 

Holly O'Dwyer commented on Justin Towle (DPW)'s use the Village vehicle to transport his child to school. 37 
 38 
Approval of Bills 39 
$325,848.00 AP and $15,302.84 Payroll. Motion by McGregor, seconded by Votruba, to approve the accounts 40 
payable expenditures. Roll call: Fiebing Aye | Holmes Aye | McGregor Aye | Votruba Aye | Wilkins Aye | All Ayes. 41 
Motion passed. Motion by McGregor, seconded by Holmes, to approve the payroll expenditure. Roll call: Fiebing 42 
Aye | Holmes Aye | McGregor Aye | Votruba Recused | Wilkins Recused | All ayes. Motion passed. 43 

 44 
Financial Reports 45 

o Rev/Exp Sheet Detailed End of Fiscal Year 2024 and Beginning of Fiscal Year 2025. Both years 46 

are still being included because bank reconciliations aren't up-to-date. Audit expected to be 47 

completed in August. 48 
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o MiClass Investment May Account Statement Beginning total balance $403,284, end 1 

$405,128.29. No contributions or withdrawals. 2 

 3 
Unfinished Business 4 
 None 5 
 6 
New Business  7 
 8 

1. Fleis & VandenBrink Invoice for MNRTF20-0013 Elberta Beach Improvements Project Motion 9 

by McGregor, seconded by Wilkins, to approve the total payment of $31,125.00 to Fleis & 10 

VandenBrink for engineering and bidding assistance per May 7 and June 5 invoices. Roll call: 11 

Fiebing Aye | Holmes Aye | McGregor Aye | Votruba Aye | Wilkins Aye | All Ayes. Motion 12 

passed. 13 

2. GDSMI/DWAM Hydroexcavating Bid Award – Kerby’s Backhoe Service Kerby's was the lowest 14 

bid of four rec'd, at $30,920. Motion by Holmes, seconded by McGregor, to award the bid for work 15 

related to the Water Distribution System Materials Inventory to Kerby's Backhoe Service. All Ayes. 16 

Motion passed. 17 

3. Bishop Electric Invoice for Waterfront Park Parking Light A lightpole in the Waterfront Park 18 

parking lot was destroyed by a vehicle. Motion by Votruba, seconded by Holmes, to pay the 19 

invoice from Bishop Electric for $5,467.00 for a replacement pole and fixture. Roll call: Fiebing 20 

Aye | Holmes Aye | McGregor Aye | Votruba Aye | Wilkins Aye | All Ayes. Motion passed. 21 

4. Policy #2014-002 Policy and Procedure for Hiring Village of Elberta Employees and Officials 22 

Amendment Revisions dealt with order of procedure and Personnel & Policy Committee vs. 23 

Council's role. Motion by Wilkins, seconded by McGregor, to amend policy 2014-002 as presented 24 

in a highlighted draft (see att'd). All ayes. Motion passed. 25 

5. Traffic Control Order #2024-01 Effective from 7 am to 12 midnight 7/4/2024. Motion by 26 

McGregor, seconded by Fiebing, to approve the temporary traffic control order for July 4 and 27 

submit to the county emergency manager. All Ayes. Motion passed. 28 

 29 
****************************************************************************************** 30 
REPORTS TO COUNCIL 31 
County Commissioner – Sauer / In Alaska fishing 32 
Frankfort Fire and Rescue Report (see website) – Cederholm / Detailed written reports (posted on website). 33 
Team quickly put out small power-line related wildfire at Sleeping Bear Dunes National Park 34 
LSS – K. Mills / Written Report. 2 new contracts 35 
Zoning Administrator – J. Mills / Written Report 36 
Betsie Valley Trail – J. Ottinger / No report  37 
Planning Commission – Fiebing / Minutes/Verbal Report  38 
Parks & Recreation Commission  –  McGregor / See Minutes 39 
Employee Team Meetings – Wilkins / See report 40 
DPW – Towle/ Verbal Report. Towle was absent 41 
Clerk–Treasurer – Ralston / Verbal Report.  42 
BGFAC – Wilkins & McGregor / See minutes.  43 
Personnel & Policy Committee – Votruba & Wilkins. See minutes.  44 
BLUA – Wilkins & Holmes / Verbal Report.  45 
Water/Sewer Committee – Wilkins & Holmes / Verbal Report  46 
****************************************************************************************** 47 
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Extended General Public Comment (5 min) None 1 
Announcements   2 
Please volunteer for Fourth of July traffic management; 1 hr shifts from 5:30 to after fireworks. Call/txt DPW 231-651-9626 3 

 4 
Veteran trustee and beloved community member Linda Manville is much in our thoughts. 5 

 6 
Adjournment  7 
8:29 pm by Holmes 8 
 9 
Final minutes prepared and posted by 10 
Emily Votruba, Trustee 11 
 12 
 13 
 14 

 15 
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