Frankfort Fire Department 
Strategic Training Objectives 

Dale, 
You brought up a good question at the budget meeting. Honestly, you are the first Council member who has asked this, and I wanted to address this to you and any other member of the City Council who may have the same question. 
How training objectives are developed. 
The public tends to call the Fire Service for everything and anything making us the Swiss Army Knife of Response. Based on that perception our training must match those expectations with limited staff and budgeting. To accomplish this wisely, I track numbers and use the data to determine where our resources are going, while at the same time utilizing risk management techniques to protect us from high-risk/low-frequency events and then apply all this to our training needs. 
What the numbers show.  
Our current call volume is about 80% Emergency Medical System (EMS), as a result, we try an incorporate some form of (EMS) training into everything we do.  For example, in our March training, we had a CPR/AED station set up so that our EMS-licensed members could practice applying their skills in CPR administering AED Pads and performing the appropriate number of compressions with breaths. Little did we know that three days later we would be utilizing those skills to save someone’s life at Frankfort Manufacturing.  EMS is governed by the Michigan Department of Health and Human Services (MDHHS) at the state level and through the Northwest Michigan Regional Medical Control Authority (NWRMCA) at the local level. Both require specific and documented training that we must be proficient in according to our level of licensure. Based on the numbers, most of the EMS calls are fallen/lift assist, difficulty breathing (airway), possible heart attack, possible stroke, mental health, drug overdose, altered level of consciousness (ALOC), seizures, diabetic incidences, or just a general “Sick Person” call which is like a box of chocolates, you never know what you got till you get there.  
The other 20% contains a variety of things that include, but are not limited to, fire or CO alarms (residential/commercial), gas leaks, water incidents, trees in the roadway blocking traffic or on a powerline arcing and sparking, smell of smoke, illegal burn, wildfire, vehicle accident, lost person and of course residential or commercial structure fire to name a few offhand. You name it and 911 dispatch will call the fire department 9 out of 10 times. We train for these by creating scenario-based situations that allow us to utilize the tools we have.  For example, we used the ladder truck to hoist a mannequin off the roof of the fire department to simulate a rescue. This is something we may have to do anywhere in this town.  We practice with our Jaws tools, airbags, cutter, and spreader cutting and stacking wood to demonstrate delicate operations like cutting a car off from around a patient.  Last month we trained at Crystal Downs by setting up two trucks utilizing their fire hydrant by the golf clubhouse relay hoses and equipment to the restaurant.  We also hooked up our portable hydrant and shuttled water to the drop tank from their cistern off Sutter Rd. This month we plan on conducting an exercise in the CSA. We plan to simulate a house on fire in a tough area, then provide a water supply to the fire trucks (pumps) and run out hoses and flow water. 



Risk Management – being prepared. 
Gordon Graham developed a high-risk/low-frequency model for public safety.  He believes that we need to train for those incidents that we have the least of that can result in the highest probability of a line of duty death (LODD), lawsuit, or organizational embarrassment. For example, we train for a hazardous materials event at Graceland Fruit (both plants). At the hospital, and for mass shootings at the schools, along with events like the 4th of July weekend, and Ironman. Training in these areas includes pre-planning including site visits, tabletop exercises, and hands-on if it doesn’t disrupt day-to-day operations.  My goal is to be prepared for the worst while maintaining our edge on the requirements of the job which follow the National Fire Prevention Association (NFPA) 1001 standards, which the state of Michigan has adopted.  This training includes Proper Protective Equipment (PPE), Self-contained breathing apparatus (SCBA), Search and Rescue including a Rapid Intervention Team (RIT) for interior crew rescue, Ropes and Knots, water supply including pump operations, hoses and appliances, ladders, ladder truck set-up and operation, Forcible entry – including tool usage on chain and circular saws (K-12), hydraulic, vehicle extrication including advance vehicle stabilization, Incident command and radio communications to name a few items.  

Continuous Learning
Another area of training involves learning. As a group, we continuously read periodicals, books, and daily emails, then share what we’ve learned with each other items that apply to our team. For example, there was a recent article on downtown America and the risks of collapse, joining buildings through common floor joists, and knowing building danger signs like metal stars, squares, and plates. This led to a discussion on Dinghy’s and the Garden Theater. Another article we discussed talked about was on Wildfire Suppression and Considerations for the structural firefighter (two different tasks).  Recently a few of us attended a day-long presentation by Rick Lasky on Pride and Ownership. We loved it and have incorporated many of the things he talked about into what we do here at the Frankfort Fire Department. 
The Foundation 
Heinrich's law, my goal is to be prepared for the worst. The foundation for a solid department starts with strong Standard Operating Procedures and/or Guidelines (SOPs/SOGs).  This is our departmental roadmap of what is expected. When I came to this department, our SOPs/SOGs hadn’t been updated since 2014. A committee was formed, and we now have a draft version ready for the membership to review before it is presented to the City Council for approval.  These SOPs/SOGs spell out all our actions which include training responsibilities and requirements. It lays out our progressive disciplinary procedures.  When we get down to reviewing this document, I’m sure we’ll have a few additions that have surfaced recently like a drone SOP/SOG that needs to be added. As you know SOPs/SOGs, establish the framework for an organization.  I’ve had to rely on our 2014 SOPs/SOGs to discipline firefighters who have gone faster than the 5 M.P.H. required when responding to a scene with lights and sirens on their vehicles.  As a result, a new addition that we have not added to the updated SOPs/SOGs is the new department requirement. I now require that anyone who wants to run lights and sirens in their vehicle not only maintain the current 5 M.P.H. over policy, but they must have a camera installed that tracks their speed and driving habits that contains a 2-TB memory chip that must be produced upon demand by the Chief. This worked for me at BATA and has already proven effective here at the Frankfort Fire Department when there was an accusation made about one of our members driving recklessly to a scene. 


Summary, 

I hope that I’ve answered some of your questions and concerns about our training here at the Frankfort Fire Department and I would be more than happy to review any of our previously signed and documented training records with you at any time. 
Sincerely, 
[image: ]

Fire Chief 
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