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Minutes 1 

Regular Meeting of the Elberta Village Council 2 

401 First Street | ELBERTA, MI  49628 3 

September 21, 2023 @ 7 pm 4 
 5 

Call to Order and Pledge 7:00 pm  6 
Roll Call 7 

President Jennifer Wilkins – PRESENT | Pro Tempore Emily Votruba – PRESENT | Ken Holmes – PRESENT | 8 

Ryan Fiebing – EXCUSED | Brett McGregor – PRESENT 9 
Audience 10 

Michael Cederholm (Frankfort Fire Chief), Kat Ralston (Clerk-Treasurer), Gary Sauer (County Commissioner)  11 
 12 
Approval of Minutes  13 
August 17, 2023 Regular Council Meeting Minutes  14 

Motion by Wilkins, seconded by McGregor, to approve with chg to NB2 from “August” to “July” draw and 15 

from “July” to “June” 2023 draw amount. All ayes. Motion passed. 16 

 17 
Approval of Agenda  18 

Motion by Votruba, seconded by McGregor to approve the September 21, 2023, Regular Council Meeting 19 

Agenda with change: NB4 from “Approval of Interim Deputy Clerk” to “Payment of President for Clerk 20 

Duties.” All ayes. Motion passed.  21 

 22 
Correspondence  23 

1. Bert – Compliments on Village water service and collaboration with Frankfort on Ironman  24 

 25 

Inquiry of Conflict on Agenda Items NB4 Wilkins recused 26 

Brief Public Comment on Agenda Items (3 min) None 27 

 28 
Approval of Bills 29 

Check Register $287,834.50 AP, Payroll $12,147.78. Large part of AP expenditure are payments to 30 

Elmer’s, Fleis & VandenBrink, auditors, and the tree grant expense (will be reimbursed). Motion by 31 

Holmes, seconded by Votruba, to approve the accounts payable expenditures. Roll Call: Fiebing 32 

Excused | Holmes Aye | McGregor Aye | Votruba Aye | Wilkins Aye | All Ayes. Motion passed. 33 

Motion by McGregor, seconded by Votruba, to approve the payroll expenditure. Roll Call: Fiebing 34 

Excused | Holmes Aye | McGregor Aye | Votruba Aye | Wilkins Aye | All ayes. Motion passed. 35 

 36 
Financial Reports 37 

Rev/Exp Sheet reviewed. Wilkins said revenues in Major Streets, Local Streets, and Water Fund that are 38 

in the Village savings account have not been transferred into their respective bank accounts and are not 39 

showing up in the relevant accounts in the General Ledger report, creating the false impression of 40 

negative balances. This will be corrected. Property taxes are in and accounted for. 41 

 42 
Unfinished Business 43 

1. Decertification of Water and Sewer at 216 and 234 Furnace Street ELHC’s applications were 44 

incomplete and they had not paid the fee. Motion by Votruba to table and send a letter to ELHC 45 

advising them of the terms of our ordinance, that decertification requires demolition. McGregor said 46 

since the applications were incomplete we could simply table or reject the applications as 47 

incomplete. After some discussion, Votruba made a new motion, to deny the applications as 48 

submitted for being incomplete; seconded by McGregor. All ayes. Motion passed. 49 

 50 

 51 
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New Business  1 

1. USDA Loan August Draw Request Form RD 440-11 Motion by Wilkins, seconded by Votruba, to 2 

approve the USDA loan form RD 440-11 August draw request in the amount of $536,327.17. Roll call: Fiebing 3 

Excused | Holmes Aye | McGregor Aye | Votruba Aye | Wilkins Aye. All ayes. Motion passed. 4 

2. DWSRF (Drinking Water State Revolving Fund) August Request for Disbursement of Funds 5 

USDA Loan August Draw Request Form RD 440-11 Motion by Wilkins, seconded by Votruba, to 6 

approve the DWSRF (Drinking Water State Revolving Fund) August request for disbursement of funds 7 

in the amount of $198,421.00 in accordance with the most current invoice, with $35,000 to be paid to 8 

Fleis & VandenBrink and $163,421.00 to be paid to Elmer’s. Roll call: Fiebing Excused | Holmes Aye | 9 

McGregor Aye | Votruba Aye | Wilkins Aye. All ayes. Motion passed.  10 

3. UHY Proposal for Accounting Services and Training Auditing firm Baird, Cotter & Bishop is now 11 

UHY; contract for onsite training and help with bank reconciliations in Fund Balance to begin in 12 

October; if future help is needed after conversion to BS&A, auditors can help remotely. Wilkins will 13 

apply to State Treasury for reimbursement. Motion by Votruba, seconded by McGregor, to approve the 14 

proposal from UHY for accounting services and training, with a cap of $25,000. Roll call: Fiebing 15 

Excused | Holmes Aye | McGregor Aye | Votruba Aye | Wilkins Aye. All ayes. Motion passed. 16 

4. Payment of President for Clerk Duties Wilkins was approved for payment for DPW Supervisor duties 17 

but not explicitly for clerk duties, though she has been putting in many hours in the office. Votruba asked 18 

how long this will continue. McGregor asked about plans to hire a deputy clerk. Wilkins said yes 19 

eventually. McGregor has a draft policy proposal re office staffing in turnover periods for next meeting. 20 

Motion by Votruba, seconded by McGregor, to pay Wilkins for clerk duties during onboarding process 21 

for the new clerk-treasurer in accordance with Resolution No. 2023-006: Fiscal Year 2023/2024 Wage 22 

and Compensation Pay Scale for Elected or Appointed Officials Who Perform Job Duties of Village 23 

Employees (DPW Superintendent, DPW Assistant, Deputy Clerk, Deputy Treasurer) in Case of Position 24 

Vacancy or Absence. Roll call: Fiebing Excused | Holmes Aye | McGregor Aye | Votruba Aye | 25 

Wilkins Recused. All ayes. Motion passed. 26 

5. Rental Contract: Festival Fields Kristi Mills suggested Festival Fields properties be rentable only to 27 

schools, nonprofits, and community organizations, because reservations of such a large area for a private 28 

function at such a low rate would cut into important ELSS revenue. Motion by McGregor, seconded by 29 

Wilkins, to make the proposed change to restrict the rental contract for Festival Fields to schools, 30 

nonprofits, and community organizations. All ayes. Motion passed. 31 

6. Ordinance 44 Chapter 9048 Dangerous Structures (See attached) Revised and attorney reviewed 32 

ordinance allows Village to address uninhabited, unmaintained, unsafe buildings that are open to the 33 

elements and animals. Motion by Holmes, seconded by McGregor to adopt Ordinance 44 Amendment to 34 

Chapter 9048 Dangerous Structures and request the Clerk-Treasurer to publish the ordinance in the 35 

Record-Patriot. Roll call: Fiebing Excused | Holmes Aye | McGregor Aye | Votruba Aye | Wilkins 36 

Recused. All ayes. Motion passed. 37 

 38 
Strategy Session: (Discussion only)  39 

1. Committees Past, Present, and Future 40 

Wilkins is on most committees and is looking forward to more participation from others and more formal 41 

structure/written records. Committee-Committee members McGregor and Votruba. McGregor drafting 42 

committee descriptions including duties and items for regular review. McGregor wants to reinstate Historical 43 

Preservation Committee. Holmes said more communication is necessary between council, committees, 44 

president, staff. Concern about violating open meetings act with quorum has kept us from communicating and 45 

collaborating effectively. Committees to participate in creating 5-yr and 1 yr plans (ex road improvements), tied 46 

to budget. Capital improvement plan to be updated in three years. 47 

 48 

****************************************************************************************** 49 

REPORTS TO COUNCIL 50 
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County Commissioner – Sauer / Verbal Report; Jared Henry, chief public defender for Manistee and Benzie, 1 

resigned; Jane Johnson now acting PD. Road commission hired Troy Hines. Rumble strips installed at accident-2 

prone Lindy intersection. Homestead Hills school ribbon cutting. 24/7 road patrol delayed till spring; Headlee 3 

Reset public meeting 10/30 5:30pm at government ctr. Thompsonville clerk resigned (vote to be able to hire 4 

nonresidents); Gilmore clerk Kat Tierney resigned; Dave Bissell will act as clerk. Location of ballot dropbox 5 

TBD 6 

Frankfort Fire and Rescue Report (see website) – Millage up for renewal November 7 (City of Frankfort); 7 

pancake breakfast at Dept. during Fall Fest weekend Sat. Oct. 14. FFt. Council approved fire cadet program by 8 

resolution. 569 total runs (fire+EMS) so far this year; first fire run (8min) of September in Elberta at Furnace 9 

Street Distillery (malfunctioning alarm). Homecoming parade Fri Sept 22. Field Trips for preK–5th grade. 10 

LSS – K. Mills / Written Report  3 remaining rentals for this year including Halloweekend. 11 

Zoning Administrator – J. Mills / Written Report  12 

Betsie Valley Trail – J. Ottinger / Written Report (attached) 13 

Planning Commission – Fiebing / (see minutes attached) draft master plan reviewed; specific goals 14 

Parks & Recreation Commission – Wilkins / See Minutes; Met at Tot Park; Elberta Beach grant: GTRLC will 15 

help; bid period has been extended; Parks&Rec possibly to offset $8K for restroom; Grace Williams kept park 16 

very tidy during Jammin Mondays. Calls for memorial benches 17 

DPW – Towle/Wilkins / Written Report (attached); Chris C has been communicating with Spanish speaking 18 

residents about water project; his 90-day review is in October; extended gangway coming for kayak launch; 19 

plan in place for Robarge extension 20 

Clerk-Treasurer – Ralston / Verbal Report Taxes all collected except for one personal property tax. One 21 

month on the job; it’s “municipal boot camp.” Working to learn enough to answer residents’ questions 22 

specifically re water bills; communication through water bills; trainings with clerk/treasurer’s associations  23 

BGFAC – Wilkins & Votruba / State has been updated on DEP reporting delay; Wilkins meeting with meter 24 

company next week. Loan payments and budget amendments next meeting 25 

BLUA – Wilkins & Holmes / Verbal Report Stink reports. Replacement of muffin monster brush.  26 

Personnel & Policy – Holmes (DPW), Votruba (Office) (see attached) CDL study to begin soon. 27 

Water/Sewer Committee – Wilkins & Holmes / Water project underway; see website for updates.  28 

****************************************************************************************** 29 

 30 

Extended General Public Comment (5 min) None 31 
Announcements  32 

Ironman and Tree planting workbee went well. Tree bags borrowed from Frankfort. 33 
Adjournment  34 

8:40 pm by Holmes 35 

 36 

Final minutes prepared and posted by 37 

Emily Votruba, Trustee 38 

 39 
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