
—FINAL— 

Minutes 1 

Special Meeting of the Elberta Village Council 2 

401 First Street | ELBERTA, MI  49628 3 

October 3, 2023 @ 7 pm 4 
 5 

Call to Order and Pledge 7:00 pm  6 
Roll Call 7 

President Jennifer Wilkins – PRESENT | Pro Tempore Emily Votruba – PRESENT | Ken Holmes – PRESENT | 8 

Ryan Fiebing – PRESENT | Brett McGregor – PRESENT 9 
Audience 10 

Ken Mlcek (Fleis & VandenBrink), Kat Ralston (Clerk-Treasurer), Justin Towle (DPW Assistant)  11 

 12 
Approval of Agenda  13 

Motion by Votruba, seconded by Wilkins, to approve the October 3, 2023, Special Council Meeting Agenda 14 

All ayes. Motion passed.  15 

 16 
Correspondence  17 

(Attached) 18 

 19 

Inquiry of Conflict on Agenda Items None 20 

 21 

Brief Public Comment on Agenda Items (3 min) None 22 

 23 
New Business  24 

1. Michigan Department of Natural Resources Trust Fund Grant TF20-0013 Elberta Lake Michigan 25 

Beach Improvements Contract Bid Award – AJ’s Excavating Mlcek described the project: expanded 26 

gravel parking (27 spots), regravel of existing lot, new pavilion, plank and mobi mat walkway to pier, 27 

concrete sidewalk along edge of parking, additional public beach access, public restroom with flush 28 

toilets (involves new well and drainfield). Called for bids in May. Received 4 bids ranging from $540K 29 

to $1M+; original budget was $465K. Mlcek and Wilkins secured help from Grand Traverse Regional 30 

Land Conservancy (GTRLC); original MNRTF grant was $300K; GTRLC covered the match portion of 31 

$165K; when all bids came in over budget additional inquiries made for help from Sand Products 32 

Corporation and elsewhere; GTRLC came up with balance of funding needed = an additional $350K. 33 

Five references were checked on low bidder and reviews were very poor; MDNR agreed to the rejection 34 

of that bid; AJ’s is second lowest bidder. Votruba asked about history of project: In the works since at 35 

least 2017, before Wilkins was elected president, in 2018; Mlcek consulted on project with previous 36 

admin; Wilkins did the funding presentation to DNR in application for the grant in 2020. McGregor said 37 

project is in line with the Master Plan and Parks Plan. Village will have to cover the cost for the flush 38 

toilets; GTRLC would cover vault toilets but not plumbed toilets; that amount is $105K, which Wilkins 39 

said is already budgeted. Road between two parking areas will be widened somewhat and graveled but 40 

not paved. GTRLC and MDNR involvement ensures project will be ecologically sound; Mlcek said 41 

permitting process was long and involved, with several modifications per feedback from the two entities. 42 

Pavilion to be located at end of south parking lot. Timber planks can be put on sand but paved pathway 43 

was nixed; per DNR, a permanent walkway would have to be an elevated boardwalk. Votruba asked 44 

about timeline and DPW involvement. AJ’s wants to begin this fall; projected completion May 2024; 45 

DPW involvement minimal, mostly related to restroom construction and access through gate. Towle 46 

asked about sewer connection; it will be septic. Fiebing asked about wheelchair access; mobi mat enables 47 

this. Motion by Holmes, seconded by McGregor, to award the contract bid for the Elberta Lake Michigan 48 

Beach Improvements Project to AJ’s Excavating. Roll call: Fiebing Aye | Holmes Aye | McGregor Aye 49 

| Votruba Aye | Wilkins Aye. All ayes. Motion passed. 50 
 51 
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Extended General Public Comment (5 min) Ralston asked about grant reporting requirements. Preconstruction 1 

meeting TBD 2 

Adjournment 7:22 pm by Holmes 3 

 4 

Final minutes prepared and posted by 5 

Emily Votruba, Trustee 6 

 7 

 8 
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