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Minutes 1 

Special Meeting of the Elberta Village Council 2 

401 First Street | ELBERTA, MI  49628  3 

 July 31, 2023 @ 7 pm 4 
 5 

Call to Order and Pledge: 7:09 pm  6 
Roll Call: President Jen Wilkins – PRESENT | Ryan Fiebing – PRESENT | Ken Holmes – PRESENT | Brett McGregor – 7 
PRESENT | Pro Tempore Emily Votruba – PRESENT 8 

Audience: Norma Corwin (Clerk/Treasurer), Justin Towle (DPW Assistant), Katherine Ralston (Clerk-Treasuer 9 
candidate) 10 
 11 
Agenda Approval  12 
 Motion by Votruba, seconded by Wilkins, to approve the agenda. All ayes. Motion passed. After the 13 

 vote it was noted that Wilkins would recuse herself from NB5, not NB4. 14 
  15 
Correspondence  16 
 90-day review report for Justin Towle; résumé and cover letter of Katherine Ralston; Corwin letter of 17 
 resignation  18 

 19 
Inquiry of Conflict of Interest on Agenda Items 20 
 President Wilkins will recuse herself from New Business 5 because Justin Towle is her live-in son-in-law. 21 
 22 

Brief Public Comment on Agenda Items Ralston said she was happy to be there. 23 
 24 
New Business  25 

1. Appointment of Clerk-Treasurer Corwin's end date is not set but will be by August 31; she is willing to 26 
train Ralston until then. New bank signatories will be approved at August 17 regular meeting. Motion 27 

by Wilkins, seconded by McGregor, to accept the resignation of Norma Corwin, with the stipulation that 28 
she will remain in office with pay to train new hire at least until August 17 meeting. All ayes. Motion 29 
passed. Discussion: Ralston specified start date of August 21, with availability to train before then. 30 

Wilkins said a budget amendment might be necessary, but a maximum of a week and a half of overlap is 31 
affordable. Discussion: Ralston's qualifications (e.g., planning commission experience and public 32 
administration degree) and interview process. Motion by Votruba, seconded by Holmes, to appoint 33 

Katherine Ralston to the position of Clerk-Treasurer with a full-time start date of August 21 and an 34 
interim paid training period at the appointee rate for up to three days a week beginning August 1. Roll 35 
Call: Wilkins Aye | Votruba Aye | Holmes Aye | Fiebing Aye | McGregor Aye. All Ayes. Motion 36 
passed. 37 

2. Wage and Compensation Resolution #2023-012 for Clerk-Treasurer Katherine Ralston (See 38 

attached.) Motion by Wilkins, supported by Votruba, to adopt Wage Resolution 2023-012 Wage and 39 
Compensation for Clerk-Treasurer, subject to the stipulations in the appointment motion. Roll Call: 40 
Wilkins Aye | Votruba Aye | Holmes Aye | Fiebing Aye | McGregor Aye | All Ayes. Motion passed. 41 

3. Interim Office Training Corwin will train Ralston with some involvement from Wilkins; Wilkins will step 42 

in to train after Corwin's departure. Training will continue until Ralston assumes office on August 21. It 43 
was decided that this decision was covered in the other motions. 44 

4. Bank Signatories and MiClass Motion by Votruba, seconded by McGregor to table until the August 45 
meeting, since we have three check signatories (Holmes, Votruba, Wilkins). All Ayes. Motion passed. 46 

5. 90-Day Review, Wage and Compensation Resolution #2023-013 for DPW Justin Towle (See 47 
attached) Votruba discussed the 90-day Review process and report. Reviewers were: Mike Lane 48 
(comments not recorded); Wilkins, Joe Heiler, Corwin, Votruba, Chris Pritchard. Towle discussed a 49 

meeting with Elmer's on the water project. VOE now officially on the MISS DIG system. Cervantes picking 50 
up loader operation quickly and has organized the shop. McGregor asked Towle what he could improve 51 
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on and what we could improve on as employers. Towle said water operations knowledge and is happy 1 

with the job. Holmes concerned about the Dumor being run to preserve battery and other vehicles 2 
being left in the weather. Discussion of wage increase considering extra work, roles, and current level of 3 
knowledge; Corwin said there is room in the budget. Pritchard will continue on as backup water 4 

operator for another 9 months at his rate. Motion by Holmes. seconded by McGregor, to adopt Wage 5 
and Compensation Resolution #2023-013 with wage raised to $19 per hour. Roll Call: Wilkins 6 
RECUSED | Votruba Aye | Holmes Aye | Fiebing Aye | McGregor Aye | All Ayes. Motion passed. 7 

 8 
Extended General Public Comment None 9 

 10 
Announcements Wilkins said Votruba would post updates about water project on the Elberta Alert and the 11 
Village Website 12 
 13 
Adjournment: 8:05 pm by Holmes 14 
 15 
Final minutes prepared and posted by 16 

Emily Votruba, Trustee 17 
 18 

 19 
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