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 3 
 4 
Call to Order  5 
6:10pm, by Jennifer Wilkins, President 6 
Roll Call   7 
Bill Soper – Present | Emily Votruba – Present | Ryan Fiebing – Present | Ken Holmes – Present | Jennifer Wilkins – Present  8 
Audience 9 
Norma Corwin, Bobbi Benedict, Ken Bonney, Mary Kalbach, Linda Manville, Kristine Mills, Teri Reisner 10 
Approval of Agenda  11 
Motion by Wilkins; seconded by Soper, to approve the agenda as presented. All ayes. Motion carried. 12 
Correspondence  13 
Letter from the Personnel Committee (interview team) recommending candidates Norman Corwin (for Clerk/Treasurer) 14 
and Teri Reisner (for Deputy Clerk/Administrative Assistant) 15 
Brief Public Comment on Agenda Items  16 
None 17 
New Business  18 
 1. General Fund Budget Amendment  19 
Per Wilkins, a new line item is created for Deputy Clerk; amendment worksheet shows amounts deducted from which 20 
accounts to be added to new line item for remainder of fiscal year. The new appointed Clerk/Treasurer wages will be split 21 

between the existing Clerk and Treasurer line items for remainder of fiscal year. The new employee Deputy Treasurer 22 
(unfilled) position wages will come from existing Treasurer line item. Votruba said the math appeared correct. Holmes 23 
raised concern about deficit payment being met. Wilkins said she had taken unused money from closed parks and other 24 
excess monies unneeded for the remainder of the year and deficit payment plan would be unaffected.  25 

Motion by Votruba, seconded by Soper, to amend the General Fund (101) budget as specified in the provided 26 
worksheet (see attached).  27 
ROLL CALL Bill Soper – Aye | Emily Votruba – Aye | Ryan Fiebing – Aye | Ken Holmes – Aye | Jennifer Wilkins – Aye |  28 

Motion carried. 29 
 2. Appointment of Village Clerk/Treasurer 30 
Associated council packet materials: Corwin's résumé, offer letter from Wilkins, acceptance letter. The Personnel 31 
Committee recommended Norma Corwin for the new Clerk/Treasurer position. Wilkins described Corwin's experience 32 

and qualifications. Votruba described favorable comments from Corwin's references. Holmes raised concern that from 33 
2003 to 2022 Corwin had worked seven different places; wants an official who will stay in the position. Votruba said such 34 
transience may be normal in the mortgage processing field; said one of Corwin's references spoke of working with her 35 

for several years and "brought her with him" into new companies as example of continuity. Fiebing asked if new position 36 
is term limited. Wilkins said no, appointed position is at the will of council. Holmes asked what will happen to current 37 
employees, Kalbach and Benedict. Wilkins said the new appointments terminate the two current Clerk and Treasurer 38 

positions. Holmes objected. Wilkins reminded Holmes that he had voted for the creation of the new positions. Holmes 39 
said he had not been informed, and that a lot of money had been spent on ads; Holmes said Wilkins should resign if the 40 
new hire doesn't stay. The hiring resolution stipulates that the Clerk/Treasurer is an appointed official position at 32 41 

hrs/week, starting Monday, November 21. 42 
Motion by Soper, seconded by Votruba, to appoint Norma Corwin to the new Clerk/Treasurer position. 43 
ROLL CALL Bill Soper – Aye | Emily Votruba – Aye | Ryan Fiebing – Aye | Ken Holmes – No | Jennifer Wilkins – Aye |  44 

Motion carried. 45 
 3. Resolution No. 2022-011 Wage and Compensation for the Village Clerk/Treasurer 46 
Wilkins referred to recommendation by attorney Bryan Graham at the September 1 special meeting, that wage and 47 
compensation resolutions be made yearly with the budget; because fiscal year ends in February, resolution under 48 
consideration applies to remainder of fiscal year.  49 

Motion by Votruba, seconded by Soper, to approve Resolution #2022-011, Wage and Compensation for the Village 50 
Clerk/Treasurer (see attached). 51 
ROLL CALL Bill Soper – Aye | Emily Votruba – Aye | Ryan Fiebing – Aye | Ken Holmes – No | Jennifer Wilkins – Aye |  52 
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Motion carried. 1 
 4. Hiring of Village Deputy Clerk/Administrative Assistant 2 
Associated council packet materials: Reisner's résumé, offer letter from Wilkins, acceptance letter. The Personnel 3 
Committee recommended Teri Reisner for the new Deputy Clerk employee position. Wilkins described Reisner's 4 

experience and qualifications, especially software experience, and interview. Votruba described favorable comments from 5 
Reisner's references. Wilkins opened the floor to questions; none raised. The hiring resolution stipulates salaried at-will 6 
employment at 16 hrs/week, starting Tuesday, November 22.  7 

Motion by Soper, seconded by Fiebing, to hire Teri Reisner to the new Deputy Clerk/Administrative Assistant position. 8 
ROLL CALL Bill Soper – Aye | Emily Votruba – Aye | Ryan Fiebing – Aye | Ken Holmes – Aye | Jennifer Wilkins – Aye |  9 
Motion carried. 10 
 5. Resolution No. 2022-012 Wage and Compensation for Deputy Clerk/Administrative Assistant 11 

Per Wilkins, Corwin's position is salaried appointed position, Reisner's is an at-will employee position. 12 
Motion by Votruba, seconded by Wilkins, to approve Resolution #2022-012, Wage and Compensation for the Village 13 
Deputy Clerk/Administrative Assistant (see attached). 14 
ROLL CALL Bill Soper – Aye | Emily Votruba – Aye | Ryan Fiebing – Aye | Ken Holmes – Aye | Jennifer Wilkins – Aye |  15 

Motion carried. 16 
 6. Signatory Permission and Removal on Village Bank Accounts 17 
Motion by Votruba, seconded by Soper, to remove former Village Treasurer Mary Kalbach as signatory on Village of 18 
Elberta Bank Accounts at State Savings Bank and give permission to newly appointed Clerk/Treasurer Norma Corwin to 19 

be added as signatory on Village of Elberta Bank Accounts at State Savings Bank. 20 
ROLL CALL Bill Soper – Aye | Emily Votruba – Aye | Ryan Fiebing – Aye | Ken Holmes – No | Jennifer Wilkins – Aye |  21 
Motion carried. 22 

Motion by Wilkins, seconded by Votruba, to remove former Village Clerk Roberta Benedict as signatory on Village of 23 
Elberta Bank Accounts at State Savings Bank and give permission to newly hired Deputy Clerk/Administrative Assistant 24 
Terese (Teri) Reisner to be added as signatory on Village of Elberta Bank Accounts at State Savings Bank. 25 

ROLL CALL Bill Soper – Aye | Emily Votruba – Aye | Ryan Fiebing – Aye | Ken Holmes – No | Jennifer Wilkins – Aye |  26 
Motion carried. 27 
 28 
Extended General Public Comment 29 
Benedict requested that her flex time be paid for and submitted relevant paperwork. 30 
Manville thanked council for their time, citing a long process and difficult decisions. 31 

Wilkins thanked Mary Kalbach for diligent work on deficit reduction, care for Village residents, telephone skills, 32 
dedication to the Village, bringing office to its current level; thanked Benedict for computer and website skills, dedication 33 
to planning commission meetings, Excel skills, DEP reporting, helpfulness to DPW staff and Village Treasurer. Wilkins 34 

thanked Bill Soper for his service on council. "We will miss you very much."  35 
 36 
Adjournment 6:30 p.m. 37 

 38 
 39 
Emily Votruba, Acting Clerk, Village of Elberta 40 
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